UNIT HIGHLIGHTS

CAPSTONE visit — Newly selected general officers, flag
officers, and senior executive service members enrolled
in the CAPSTONE Military Leadership Program visited
the 618th Air and Space Operations Center (Tanker Air-
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Operatlon Tomodachl 1 Year later — When the island
nation of Japan was struck with an 8.9-magnitude earth-
quake and subsequent tsunami on March 11, 2011, the
{world answered the call with an unprecedented response
i-- and so did mobility and contingency Airmen. At the
618th Air Operations Center (Tanker Airlift Control Cen-
ter) at Scott AFB, work was also getting done to aid the
.effort. Responsible for the command and control of AMC
aircraft missions around the world, the TACC was quick to
respond, immediat planning mlssmns to Japan. Within

ducted a 0 Mlssmn Capability and Compliance Inspection
March 5 to 12. The Air Mobility Command Inspector Gen-
eral Team evaluated the unit’s capability to perform and
respond to a variety of different scenarios. The TACC met
performance requirements in all inspectable areas, and

achieved the overall rating of “Excellent.”

Get more 618thAOC info at:
www.618tacc.amec.af.mil

Or find us on Facebook
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618th AOC Public Affairs
402 Scott Drive, Unit 2K1
Scott AFB, IL 62225-5303

DSN: 779-2999

Comm: (618) 229-2999

618tacc.pa@us.af.mil

618TH AIR AND SPACE
OPERATIONS CENTER

Contributions to the Fight
January—March 2012
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Moblllty Management (X0B)

—  Championed the “Mobility Mission Linking Initiative,” position-
ing C-5s and crews from Travis AFB, Calif. at Dover AFB, Del. The
initiative eliminates empty positioning and de-positioning legs
and has saved tax payers over $1.3M in just three months.

Expeditinnary Force swap in history

tion without l_rrt_erfermg with existing requlrements

Global Mobility Weather Operations (XOW)

—  Generated more than 10,000 electronic weather packages with

more than 5,000 weather hazard charts and 1,000 mitigated

sorties. This supported over 16,000 sorties, including direct

support of 30 tanker missions during Exercise NEPTUNE FALCON

—  Supplied vital spring flood assessment for Afghanistan and dis-
seminated over 50 daily weather outlook briefings for key North-

| e Distribution Network ground access routes during the Paki-

. stan Ground Lines of Communication closure.

—  Received overall "Excellent" rating during Mission Capability

and Compliance Inspection from over 350 checklist items. Eight

Xow personnel recognized by Inspector General for superior

% —  Received Air Force level award, “Outstandmg Specrallzed
: Weathe Support Unit of the Year,” for 2011.

~ Director of Operations (X0Z)

~ Directed executlon and successful movement of 4, 600 STons of |

;tlons Flew 87 misstons wlth 93.1% reliability rate, closing the
Completed Operatlon EZE WINFLY supporting National
_ Science Foundation moving 6.33 million pounds of cargo and
5,155 passengers on 158 sorties to Antarctica.

Directed the no-notice, reallocation of aircraft and crews to move
forces necessary to rescue American aid worker, Jessica Bu-
chanan, held hostage in Somalia.

—  Executed AFRICOM Exercise ATLAS ACCORD 12 in western Africa.

Forces flew 12 air-land and airdrop missions that built partner-

ship capacity and operational logistics interoperability in austere

environments and enhanced counter terrorism capabilities of

partner nations .

—  Sourced 65 tankers moving 252 fighter aircraft in the largest Air |
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Global Readiness (XOP)

Coordinated four complex lung team patient moves from OEF,
synching aircraft and medical crews to pick up urgent patients in
theater, and expediting the transit to higher echelons of care.
Reorganized the AE mission schedule, improving OEF mission
routing and dropping worldwide aircraft usage by 16%.

Deployed 136 personnel from 32 AE Squadrons in support of OEF.
Missions transported 373 patients home in less than 72 hours.

. Planned and supported missions across seven Combatant Com-

mands by flying 477 missions in direct support of OEF.
Turned and planned the redeployment of 308 Stons of cargo and
178 vehicles ahead of USCENTCOM Retrograde directives.

Accelerated a short notice priority deployment of 2,500 passen-

gers and 2,600 Stons of cargo that were re-routed and delivered

: Egn hmg .......................

cargoto a muItl modal operatlon foranon tlme dellvery -
Coordinated delivery and swapout of 60 V-Hull Strykers and 80 V
hull MATVs. The state-of-the-art vehicles accelerated into Thea-
ter saving countless lives.

Global Channel Operations (X0G)
Operated the 1st U.S. Flagged Commercial Carrier "wide body"
channel mission from Dover AFB, Del. to Kandahar Airfield, Af-
ghanistan on Feb 23. Frequency of these types of missions will
increase to two per week.
Planned and operated AMC's first non-stop C5B channel mission
airlifting 32 pallets and 28 Stons from Dover AFB, Del. The mission
included one A/R over British Air Space, to Bagram, AB Afghani-
stan. The mission took 13 hours and 50 minutes to complete, and
used normal established routings that previously required crew
rest and fuel in Europe.
Expedited a movement from Dover AFB, Del. to Bagram, AB Af-
ghanistan carrying 1,984 fuel drums needed to resupply remote
posts.
Initiated a weekly C-5 channel mission to the Pacific. This mission

Isveryreliable, and is a proof of principle for similar missions.
Orchestrated movement of 61 fallen warriors on 145 missions,

rjsuring their timely return to waiting family members.

Mission Support (XON)

'The Data Division analyzed more than 24,000 airlift mission

departures, completed more than 455 queries, reconciled over
700 air refueling missions, capturing more than 44,591,400 Lbs
of fuel passed to 1,707 receivers.

The Technology Division completed work on 75 internal taskings
implementing many changes and enhancements to tools such as
the SAAM planning checklist, Flight Manager DIP tools, and the
AOC Personnel Tracker.

Current Operations (X00)

Special Assignment Airlift Mission personnel planned more
than 525 missions, moving nearly 75,000 passengers and
11,808 tons of cargo. These missions supported the POTUS,
VPOTUS, SecDef, SecState, Secretary of the Air Force, CJCS,
NATO Air Chiefs, international Treaty efforts, Counter Drug and
numerous other military and civilian agencies all over the world.
Planned 89 missions delivering 8,014 passengers and 8.44
mrlllon pounds ( of cargo for Department of Defense special
users.

The Air Refueling Division planned more than 430 A/R sorties
and A/ R support for over 130 frghter alrcraft movements off-

Exerclse resulting ina 12% reductlo
from a previous exercise. .

Security Summit in South Korea.
Command and controlled 87 airlift missions supporting the
Army’s Combat Aviation Brigade Multi-Modal Strategic Airlift
missions, ensuring the deployment of over 60 helicopters, 95
pieces of rolling stock and 466 container of cargo; and the
redeployment of over 5 helicopters, 119 pieces of rolling stock
and 567 containers of cargo in less than 30 days.

Worked the execution of Operation DEEP FREEZE. Overcoming
the environmental factions, over 5,100 passengers and over
3100 Stons of cargo were safely delivered. Also, multinational
distinguished visitors were transported to and from Antarctica.
Managed the repair of 850 aircraft at 93 locations with an r
average repair time of 25.7 hours. These recoveries were facili- *

tated by movement of 156 maintenance recovery teams, 391 =

pieces of equipment, and 1,025 parts. [
Flight managers mitigated warfighter fuel re-supply issues,
maximizing policy for tanker fuel and reducing fuel consumption
in Afghanistan by 12.3 million pounds.

Executed 12,476 flight-managed sorties.

Theater Direct Delivery executed over 110 airdrops delivering
5.5 million pounds of cargo to remote bases in Afghanistan.,
and executed the first OEF passenger mission through Incirlik
Turkey, opening new routes to bring troops home.

The Command Center received, processed, and disseminated
more than 250 sensitive and time-critical reports. They also
relayed 33 Strategic Arms Reduction Treaty Messages notifica-
tions to AOC and Wing level agencies for action, and validated
1,974 CJCS, COCOM, and USAF exercise emergency action
messages.



